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EOSC AND PUBLIC SECTOR
The European Open Science Cloud (EOSC) is expected to progressively expand its user base as
in in the Strategic and Innovation Agenda1 2. As part of this staged development approach,
EOSC will be expanded to include the wider public sector and the private sector in stage 2
(2023-2024; prepare) and stage 3 (2024-2025; grow)3. However, for most part the Minimum
Viable EOSC (MVE) currently being developed can be considered a laundry list of services and
there is no expert support layer supporting the uptake of services. The uptake of these services
by public authorities will be especially difficult considering this user group currently lags
behind in terms of adoption of high-computing paradigms. Moreover, EOSC currently lacks
sensitive data management services that are critical to this user group. So the MVE will need to
be expanded with not just additional services but also with dedicated consultancy tuned to the
needs and requirements of end-users from the public sector who are not involved in research
activities but want to exploit open access to research data.

Figure 2 Scope and Timing of the Minimum Viable EOSC (MVE)

EOSC COMPETENCE Centre FOR PUBLIC AUTHORITIES
In order to successfully extend the EOSC knowledge ecosystem beyond the core research
community, EOSC must demonstrate value and impact that is relevant and meaningful to the
diverse groups belonging to broader public sectors4. To deliver this value, EOSC must better
understand the wants, needs and requirements of this specific user segment. On the other
hand, there is also the need to understand what value the public sector user base brings to the
table for EOSC in order to understand the impact. To bridge this gap, DECIDO5 (eviDEnce and

5 DECIDO Project Website
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Cloud for more InformeD and effective pOlicies) consortium brings together innovative public
administrations, leading European ICT service providers and research institutions. And as part
of this action, task 6.3 of DECIDO, Big Data and European Cloud Infrastructure Governance case
studies and viability strategies, will establish a EOSC Competence Centre for Public Authorities.

Through the EOSC Competence Centre, the project aims to establish a bilateral collaboration
between the project pilot operators and their teams of experts and the EOSC supply side. This
collaboration focuses on (1) creating a channel for the exchange of support and technical
expertise, and on (2) service exploitation and outreach. The Competence Centre will be open to
the participation of providers that will be identified during the project lifetime as relevant
according to the needs of the pilots. The membership of the Competence Centre will also be
extended to cover public authorities and policy makers piloting in other cluster projects - Policy
Cloud6, DUET7, IntelComp8 and AI4PublicPolicy9. The following table delineates the key value
the Competence Centre brings to all its stakeholders.

Stakeholder Value Proposition

DECIDO and other
cluster projects

Additional avenue for exploiting and sustaining the services and
results developed by the projects.

Public Authorities and
Technical Partners

Fine tuned consultancy and easy access to computing resources,
data and services

Providers Potential headway into previously untapped market segment.

EOSC related entities Easy access to early adopters for testing and requirement gathering
and whose endorsement offers the required reassurance for other
consumers in EOSC.

With respect to EOSC itself, the following table outlines what value the Competence Centre
brings to the EOSC and what would be needed from EOSC for the successful implementation of
such a centre.

What the Competence Centre aims to offer to the EOSC

Early Adopters Public Authorities part of the Competence Centre would act as early
adopters of EOSC and its services accelerating its adoption in this user
segment.

Attractiveness The Public Authorities and the project will further increase the adoption
and attractiveness of EOSC by piloting and delivering new innovative
services, data and resources for wider use.

9 AI4PublicPolicy

8 IntelComp Website

7 DUET Website

6 Policy Cloud Website
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Exploitation The Competence Centre will act as an additional exploitation path of
existing services in EOSC.

Community
Engagement

A well-established community of public authorities that will enable EOSC
related entities to meaningfully engage with this user group for gathering
needs and requirements and also for testing. This will be crucial for
meeting the Strategic Objective 8 and Operational Objective 1 of the
EOSC10.

Crossing the
Chasm11

Learnings and best practices from the Competence Centre will not only
be crucial for other such competence centres. The success stories from
this endeavour will also make crossing the chasm for EOSC between
early adopters and early majority for the public authorities easier.

What the Competence Centre needs from EOSC

Core Services Strong core services as part of EOSC. For example, a common way of
identifying, authenticating and authorising users (AAI), helpdesk to
support the users, training, etc.

Computation
Services

Computational resources, including secure, federated cloud computing
environments that offer secure access.

Data
Management

Services for transferring, data discovery, accessing, analysing, sharing
and archiving sensitive data.

Other Services Easy and seamless access along with possible customisation to other
thematic services from EOSC Exchange.

Onboarding Easy and clear onboarding procedures for onboarding Policy
development related services and solutions to EOSC.

Discoverability Increase the discoverability of policy development services. Extend and
expand their use by making them accessible through the EOSC portal.

HOW TO GET INVOLVED
Competence centres for EOSC have been trialled successfully before in EOSC-hub where
research communities, experts of relevant e-infrastructures and technology developers joined
forces to mobilise common resources from the EOSC-hub service catalogue to set up
community-specific services12 13. Learnings from that activity will be crucial in establishing a
successful and operational competence centre.

13 EOSC-hub Competence Centre Flyer

12 D8.2 Final report on Competence Centre key results and exploitation status and plans

11 Diffusion of Innovation

10 EOSC Multi-Annual Roadmap 2023-2024
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To create conditions for long-term and fruitful cooperation, openness will be built in the
structure of the competence centre when it comes to participation. The membership will be
extended to,

● Public Authorities in DECIDO and cluster projects which form the core of the user group.
● Providers which provide computing resources and generic services.
● Technical Partners who are critical in implementing the requirements of the public

authorities using the resources and services provided by the providers.
● Other partners with expertise in communication, dissemination, sustainability and

exploitation.
● EOSC Association and other EOSC entities like projects, working groups to provide

expertise related to EOSC and also around sustainability.

As mentioned earlier, the membership of the competence centre will be extended to the public
authorities part of other cluster projects. On the other end will be the providers from EOSC
supply side who are responsible for providing computing and storage resources and generic
services. The technical partners supporting the public authorities will be key in translating the
requirements of the public authorities and utilising the resources and services available to
develop new services.

Governance and sustainability of the competence centre beyond the lifetime of the project
would be key to achieve success. A collaborative approach should be undertaken to create
amenable governance keeping all stakeholders in mind. A workshop between the
representatives of public authorities, e-infrastructures, EOSC Association and working groups,
other EOSC related projects and technical experts will go a long way in sowing the seeds for
this collaboration.

The EOSC Competence Centre is a result which reinforces its own exploitation with a network
effect. Innovative solutions and best practices will increase the attractiveness of EOSC drawing
more public authorities to EOSC which in turn will be a vehicle for sustaining the results from
DECIDO and other cluster projects.

ABOUT DECIDO
DECIDO14 (eviDEnce and Cloud for more InformeD and effective pOlicies, 03/2021-02/2024)
consortium brings together innovative public administrations, leading European ICT service
providers and research institutions to create new solutions to complex problems. The mission
of DECIDO is to demonstrate the groundbreaking impact of the adoption of innovative
methodologies, tools and data enabling the effective development of better evidence-based
policies by Public Authorities. DECIDO will link Public Authorities to the data and compute
infrastructure of the European Open Science Cloud (EOSC). Through this collaboration with

14 DECIDO Project Website
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EOSC, the project will act as an intermediary between the public sector, the citizen science
world and European Cloud Infrastructure.

The project will have two phases of experimentation to test the solutions developed in 4 pilots
across Europe,

1. Forest Fires in Kajaani, Finland;
2. Floods in Meisino Park, and the Social Crises following a pandemic or the outbreak of a

conflict in Turin, Italy;
3. Power Outage in Greek Municipalities (Halki island), Greece;
4. Wildfires  in  the  Aragon  Region, Spain;

The results  of  the  pilot  experimentation  will allow the project on the following objectives,
1. Support Public Authorities in evidence-based policymaking;
2. Ensure that data do contribute to policy making;
3. Actively involvement of local actors in data generation and policy creation/improvement;
4. Assess transformative impacts in disaster risk management applied in pilot sites;
5. Pursue sustained use of data analytics in policymaking.
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